
FRIDAY, AUGUST 9, 2019 
LUNENBURG YACHT CLUB 
9:00 AM - 5:00 PM AT

Attendees: Tim Merry, Tuesday Ryan-Hart, Gabrielle Donnelly, Jen McSween, Carolyn 
Townsend, Crystal Watson, Kaitlin McCoombs, Graham Young, Leo Thornley, Meg Cuming & 
Steph Spencer 

Guests: Neil Stephen, This Is Marketing & Caitlin Pentifallo Gadd, Halcyon Sport and Event 
Consulting 

reSPORT: Strategy Session with Operations Team  

MEETING NOTES 

WELCOME & FRAMING 

Highlights 

Carolyn: Dr. Robert Strang, NS Chief Medical Officer of Health, has invited reSPORT to provide 
him with advice as to the supports that reSPORT requires to propel its work. Invited reSPORT 
to develop a language for a document to go to the Honourable Randy Delorey, Minister of 
Health & Wellness. What’s more, Dr. John Gillis, sees reSPORT as the conveyor for preventative 
health care and offered to contact Minister Delorey to “make that happen.” 

Framing 

We are here to develop an idea of what reSPORT will look like in 2020.  
Also looking to discover how reSPORT positions itself for system-wide recommendations.  

Invitation Today from TO: Don’t get lost in the worm holes - we are here to pull you out to a 
20,000 foot view to help you get to high-level strategic work / to help set reSPORT’s direction.  

The Sport Development Tool has told us that the sector is not organized well. We have been 
invited into systems leadership. This is not about the three funding organizations (SNS, CCH, 
CSCA).  
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CHECK-IN: IF WE WERE WILDLY SUCCESSFUL WHERE WOULD WE BE BY THE END OF 
2020?  
 
INVITING YOU TO DREAM - WE ARE FULFILLING THE PROMISE OF RESPORT. RESPORT IS 
IN A POSITION TO SAY/DO WHAT OTHERS WON’T/CAN’T.  

Graham: “We’re gonna need a bigger 
boat.” [Jaws] 

Leo: An [Original] Poem. See microsite for 
the poem in full. 

Tues: “They tried to bury us, but they didn’t 
know we were seeds.” [Mexican advocate] 

Jen: reSPORT: re-CLAIMING sport and 
recreation for all Nova Scotians. We are 
taking back the sector.  

Neil: “Be the change you wish to see in the 
world.” [Mahatma Gandhi]. Biggest challenge 
for reSPORT will be saying no; not our 
mandate.  

Gabrielle: That system-wide 
recommendations are created, owned, and 
funded.  

Caitlin: “Doing Good - Better.”  
[William MacAskill] 

Tim: “In the seed of an apple is the orchard 
invisible.” [Welsh proverb] 

Kaitlin: “The proof is in the pudding.” 

Steph: How much difference would reSPORT 
truly make if we truly owned it and made it 
an institutionalized program? 

Meg: “The long and winding road.” [The 
Beatles] Equity and access have existed in 
recommendations for a long time. Not just 
sport as saving these.  

Crystal: In reference to Christopher 
Columbus, we have to acknowledge history 
and bring it to the forefront. 

PRESENTATION: REPORT EVALUATION 
UPDATE - GABRIELLE & GRAHAM  

*please see presentation on the microsite for 
more details 

Purpose: To share the DE arc alongside the 
story of reSPORT since January 2019; along 
with adaptations/pivots along the way.  
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Discussion/Comments: 

Topic: Objectives 

Tuesday: The missing piece is us being the 
change we are seeing. Our commitment 
needs to be reflected/explicit. reSPORT 
needs to lead by example / how we reflect 
the future we want to create. Us modelling 
what we want to see - need to be intentional 
and move there.  

Tuesday: Nice to see the alignment of sport 
and rec.  

Topic: Principals 

NOTE: Drafted in April 2019 and need to be 
re-visited ASAP. These are for the 
Operations Team and how they work 
together. 

Meg: There is a tension between what is 
reSPORT and what is the Operations Team? 

Tim: In living systems theory it states that 
the patterns you create, at the centre of 
something, become fractals of the broader 
base work. Can’t put boundaries between 
reSPORT and the Operations Team. How the 
Operations Team turns up is reflective of 
reSPORT.  

Tuesday: Equity pieces are embedded here 
and I’m questioning explicitness - pull them 
out to be more meaty.  

TO: Shift that is useful for reSPORT - 
ECOSYSTEM OF CHANGE EFFORTS; which 
includes: 

1. Capacity building,  
2. Various approaches such as prototyping 

and experiments to do something 
different, align with what is, taking action 
where you can. 

Action: There were only 6 responses to the 
Sport Leadership Forum 3.0 survey so we 
need to come up with a strategy for future 
surveys.  

Meg: Reach vs Impact -  In my organization, 
we operate based on the impact of reach, 
but I personally land on impact.  

Steph: The sector is on a consistent hamster 
wheel. For example, I am asked to get bums 
in seats for the Regional Coaching Forums. 
If I get 20 bums in seats it is considered a 
success but it took a LOT of effort. These 
‘bums’ were the best in the community who 
did not need to be in those seats… so I 
accomplished the reach but it made no 
impact.  
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Steph: How do we institutionalize this when 
there is no coherence between reSPORT and 
the three funding bodies? 

Tues: We go back to the Two Loops - the 
current system is trying to distinguish the 
new approach. 

Crystal: reSPORT is in its own civil rights 
movement - there is a need for us to build 
our own grass roots action and forget the 
folks/leaders at the top. We need to keep 
the work moving forward - keep building the 
fire / latch onto the interested people. 
Eventually it will become institutionalized 
but not until we build the fire.  

Leo: Believe that current leadership wants 
“strategic coherence” because they don’t 
know how to do it. They are looking for us to 
provide recommendations to bring it 
forward. Don’t see system and leadership 
repressing anything.  

Meg: The structure is massively repressing 
it.  

Tim: There has been engagement with the 
leadership and there is significant lack of 
know-how.  

Tues: reSPORT needs to take a MULTI-
LAYERED approach where we engage with 
the existing leadership and seek outside 
momentum with key stakeholders.  

Meg: Timing is crucial as well.  

Carolyn: We need more people engaged in 
this work that are outside the system and we 
also need to draw in more people within the 
system. 

Meg: Community leaders. 

Caitlin: The function of government is 
stability and status quo. I had to go around 
government because of gatekeepers. An 
outside person told them to do this and they 
did. 

Tim: Question becomes do we engage senior 
leaders or do we stay under the radar? 

Leo: Where does reSPORT need to be 
housed? Who are the next Jamie, Ken and 
Michelle? 

Gabrielle: What are the internal 
communications to reSPORT champions and 
supporters? What does “under the radar” 
mean? 

Crystal: If we are not being intentional about 
the opportunities on the ground, then why 
go to leadership? We need to find those who 
are doing it differently.  
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PERSONAL COMMITMENT 

QUESTION: WHAT IS AT THE HEART OF 
RESPORT WORK THAT WOULD KEEP YOU 
COMMITTED TO 2020? 

Leo: Values-based approach and 
collaboration. 

Neil: Learnings, insights from prototypes. 

Jen: The human capital in this room. You are 
the glue that holds reSPORT together. 

Kaitlin: If we could provide one example of  
sport making it equitable. Understand the 
why. Something to chew on.  

Caitlin: Emphasis on research and use of a 
common language to communicate - shared 
language to break down silos.  

Tim: Strategy around power - approach, 
design, learn, iterate.  

Steph: The actions of our collective bodies 
to set non-negotiable priorities (i.e. build 
strong organizations). Increase internal 
leadership capacity and reduce 
complacency of mediocrity.  

Carolyn: Growth. This work is so valuable 
because I am able to grow in it. The key to 
that growth is the people here.  

Meg: I feel there is real potential for social 
change in this work - it’s a huge opportunity. 
Learning is important. Ability to work on a 
systems level / strategically influence the 
influencers. The relationships with the 
people involved. Personally, I need to carve 
out time and space for reSPORT. I think we 
also need to look at distributed leadership in 
case someone leaves the team.  

Crystal: Relationships in this room and the 
ones we are prepared to cultivate to expand 
the breadth and depth of this work.  
Important for us to feel confident in that to 
tell the story that is coming from somewhere 
meaningful.  

Graham: Look back and feel we capitalized 
on strategic coherence and we tried 
something. Want to look back and say we 
were bold. Test our hypothesis.  

Tues: To feel like we are all really in it. Take 
on structural issues - take on behalf of 
ourselves. Be bold and take this on. 

Gabrielle: Renewal or personal commitment. 
Collective connection - being in the work 
together genuinely. Research and evaluation 
with deeper motivation and purpose. Turn 
our attention to systems; both structural and 
cultural.  
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RESPORT CONCEPT 2020 

Discussion 

Neil: In all of my reading on reSPORT, it feels 
as though prototypes are the foundation and 
give license and credibility to speak 
confidently about things that worked or did 
not work. Everything we’ve talked about 
today is about massive change in sport and 
recreation… do we have a list of insights 
about existing prototypes? For example, 
would reSPORT prototype a meeting with 
the Municipality of the District of Barrington 
before meeting with Minister Delorey? 

Meg: Feel like we are shying away from the 
true prototype foundation and jumping to 
the big. We don’t have the insights from 
prototypes. We need to TEST THE 
INTERVENTIONS (the how).  

Steph: Prototypes are not showing the value 
to leadership.  

Kaitlin: We need a strategy for developing 
and identifying new prototypes.  

TIM QUESTION: Does everyone believe that 
prototypes are the foundation of reSPORT; in 
terms of delivery and outcome? 

Carolyn: Prototypes are the tangible.  

Tim: What percentage of time and resources 
should be put into prototypes? 

Operations Team: 80% to re-focus and re-
image, to seek our new prototypes, strategy, 
etc. 

Tues & Gabrielle: 40%… if all of our time is 
spent on prototypes, then we are just an 
innovation department. We need to feed 
back into the system via capacity building, 
engagement with senior leaders. 

Meg: Use the prototype approach to test the 
interventions into the system. We need the 
data to support our asks at the leadership 
level.  

Tues: Every good idea is NOT a prototype. 
Prototypes are a discreet process with 
timing and evaluation connected to them.  

Meg: We need to set up something to 
capture the learning.  
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Tues: Think it’s very exciting to develop a 
Prototype Strategy.   

Carolyn: The only true prototype reSPORT 
has is Rae.  

Leo: We need to really understand the 
prototypes value, which is why I think we are 
saying 80%.  

Kaitlin: We’re saying 80% because we don’t 
understand what it is and therefore dumping 
everything into it.  

Tuesday: Mega coming into reSPORT for 
shared learning. Mega influences the 
prototypes and vice-versa.  

Leo: Learnings is the output and could 
replace the title of “Prototypes.”  

Meg: We need an evaluation plan for an 
Ecosystem of Learning.  

Gabrielle: We need to ask current prototypes 
about what they are learning. The prototype 
process changes as we learn. 

Tim: Is there a product or vehicle that 
reSPORT develops around prototypes that 
people can use? (i.e. Football NS). 

Meg: Idea - sustainability of rural clubs - 
what does a support intervention look like? 

Test an intervention in the South Shore with 
a PSO. 

WHAT’S THE WORK HERE 

1. Review current prototypes  
- stay or go 
- off boarding process 
 
2. Understanding of a prototype (what is it?)  
- need examples or case studies 
 
3. Strategy for a Learning Portfolio 

FRAMEWORK 2020  

* please see roadmap on the microsite 

Framework: Develop an ‘Ecosystem of 
Change’ efforts with a learning strategy to 
accompany it.  

Operations Team [Board of Mentors]: The 
engine that supports the prototypes.  

Prototypes: Develop a proportion/
percentage of ones that are (1) Completely 
outside the system and (2) Aligned. 

THE WORK AHEAD: 
• 2019: Develop the learning portfolio 
• 2020: Launch our learning ecosystem 
• 2021: Tell the world what we learned 
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CHECK OUT: 

Graham: Giving ourselves more tangible 
work going forward and a positive change.  

Kaitlin: We can all leave today knowing there 
is a plan - figure out my role. Feels like you 
can hold it.  

Gabrielle: Satisfied with the pivots and 
strategy in the work moving forward. No 
coasting right now.  

Steph: There is huge value in stopping. We 
never stop - we continue to beat a dead 
horse in our respective organizations. We 
need to switch to get results. 

Neil: Decisions that were made today were 
really on brand. Takes a lot of guts.  

Crystal: The most beautiful times of the day 
are sunset and sunrise and between those 
we rest.  

Leo: Completely unaware of my own state of 
clarity. Leaving way clearer.  

Tim: Made some bold moves today. Carrying 
out your willingness and courageousness. 

Meg: It was a big pivot today but it did not 
feel hard because of the design, space and 
relationships in the room. Feel really solid 
and satisfied in leaving.  

Carolyn: Asking each of you to identify how 
you see yourself - what piece you want to 
dig into. Think about your role and how you 
are going to lean in.  

Caitlin: What separates reSPORT - trust, 
willingness, and failure. This is novel and 
unique and not “business as usual.” It’s 
exciting work. 

Tues: Trust this group of people to do the 
work because of the pivot today - it’s what’s 
needed now.  

Jen: Re-energized and we answered a lot of 
our “big questions” today.  

NEXT STEPS: 

‣ Operations Team to revisit Principals at 
the next Core Team meeting. 

‣ Jen to develop a revised reSPORT 
timeline. 

‣ Operations Team & TO to develop an 
agenda and messaging for the Core 
Team Meeting next week. 

‣ The Core Team will meet in August and 
September and then will close.  

‣ In September, an Interviews Guide and 
Template will be developed by Gabrielle. 

‣ Operations Team to conduct “exit 
interviews” with all current and past 
Core Team members by the September 
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Core Team meeting. Operations Team to 
generate this list.  

‣ Caitlin Gadd (TBC) to conduct 1:1 
interviews with all Operations Team 
members.  

‣ Kaitlin and Jen to revisit the Operations 
Team and Core Team meeting dates. 

‣ Operations Team to change the date of 
the Strategy Team meeting scheduled for 
September 12, 2019.  

‣ TnT to assist with the design of 
upcoming Operations Team meetings, if 
required.  

‣ Upcoming items for Core Team Agenda: 
Learning, Principals review, Intro closing 
of Core Team. 

NEXT MEETING 

Monthly Operations Team Meeting: 
Tuesday, August 13, 2019 
12:00 pm - 1:00 pm AT 
https://zoom.us/j/490017844  
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