
SUNDAY, JUNE 9, 2018 @ 8:30 AM - 3:30 PM AT 
MACRAE LIBRARY, AGRICULTURAL CAMPUS 
TRURO, NS

Attendees: Tim Merry, Jen McSween, Gabrielle Donnelly, Carolyn Townsend, Leo Thornley 
Graham Young, Kaitlin McCoombs, Meg Cuming, Nicole Kenney, Crystal Watson, Courtney 
Nicholson-Patriquin, Rae Gunn, Steph Spencer, Natalie d’Entremont, Brent Foote, Kristina 
MacGillivrary, Ornella Nzindukiyimana & Misty James 

Guest: Kirsty Mason, Community Coaching Lead, CSCA 

Regrets: Tuesday Ryan-Hart, Wayne Talbot, Krista Devoe, Melissa Sullivan, Sarah McNeil, 
Janessa MacPherson, Ryan Francis, Marie-France LeBlanc, Jason Hansford-Smith, Janice 
Cougle, Jeff Hutt, Kanaar Bell, Bill Schurman, Shaq Smith, Paul Tingley, Shelley Phillips & Joni 
Mattatall 

reSPORT: Core Team Retreat 

MEETING NOTES 

PURPOSE 

To take what came out of the Sport Leadership Forum 3.0 yesterday, as well as what we’ve 
learned over the last year, and say “now what?” “Where do we focus?” “Do we have the right 
people?” 

FRAMING 

‣ Tim: Today is a high-level pivot point for reSPORT; highly significant in how we operate. 
Yesterday felt like a call to leadership in this sector. Who has the courage to face the 
reality of this circumstance? What is needed and how do we lead in response to it?  

‣ Gabrielle: A real purpose around deepening and listening before we go highly strategic. 
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CHECK-IN: WHAT WAS DISRUPTING AND ENLIVENING FOR YOU FROM YESTERDAY? 

‣ Leo: There were a series of conversations 
yesterday where “we tackled that but we 
didn’t get anywhere” & “We wrote a 
report on it.” Need to retain the success 
of those before us and make sure those 
who come after us are not inventing the 
wheel. 

‣ Natalie: Story-telling and how much 
meaning there is in our communications 
of sport and rec. Sport & Rec Alignment - 
what an amazing response. It signified 
the importance of aligning the two.  

‣ Courtney: Gaynor’s presentation on 
“hopelessness” - it’s a life changing 
piece that we don’t take seriously 
enough.  

‣ Misty: Met resistance to sport and rec 
alignment but those people still came to 
our table. Yesterday we saw how much 
risk people are wanting us to take. There 
needs to be big risk to make change.  

‣ Gina: Do we have the right people 
working on this? Need to start a whole 
new group of people because they are 
not in the system…? 

‣ Gabrielle: Patterns were interesting - 
massive move to people at the Sport and 
Rec alignment & Research breakouts. 
What are we doing this in service of? 
Gaynor gave us massive gifts yesterday - 
connecting sport with the bigger 
questions. 

‣ Graham: ‘How’ and ‘what’ as opposed to 
the ‘why.’ This was energizing and 
reinforcing of the value of this work. 

‣ Carolyn: Disrupting: some of the negative 
conversations yesterday were 
representative of my day-to-day. 
Enlivening: drummers and Chief and the 
connections that were made.  

‣ Kirsty: Statistics from the School 
prototype and Gaynor’s presentation. 

‣ Brent: There were people there yesterday 
who just wanted to be heard / tell their 
story. People need an avenue to talk/tell 
their story. 

‣ Jen: What disrupted and enlivened me 
were the amount of people at both the 
Sport & Rec Alignment and Research 
breakout sessions as well as the 
community stories (love Bill - he should 
be reSPORT’s Ambassador!) and 
Gaynor’s presentation.  

‣ Nicole: Hearing stories from the 
community, Sport & Rec alignment and 
what I learned about facilities. CCH & 
Rec contribute to facilities but Sport is 
the # 1 user and does not contribute 
financially.  

‣ Steph: My prototype is very complex - if 
we connect these well, we can live in the 
same space. Community level 
understanding of how Sport really works. 
Received confirmation that the “how” 
makes sense.  
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‣ Tim: Disrupted because of timing. What 
people are doing in communities to get 
things done. We helped to unveil the web 
of relationships and systems yesterday. 
People want to be heard because they 
are not being represented in the current 
system. We need to illuminate the 
alternative system. We need to stop 
caring so much about senior leaders - 
how do we organize around them? 
Gaynor’s pointing us to challenges in 
communities - not just structural, 
cultural that Sport & Rec can model.  

‣ Meg: Yesterday triggered the activist 
inclination in me. Struggling with when 
to work around/work with. The “nay 
sayers” yesterday were so worthwhile to 
me because we talk to people all the 
time who are onboard with what we are 
doing. It was a real call to action - really 
good reminder as to what we are up 
against. This is why we are doing this 
work. Could not ask for a better 
champion than Gaynor. She needs to 
talk to the Strategy Team. 

‣ Rae: Glad to hear that there was some 
pushback because it fires us up. 
Comments around valuing the individual 
first - tailor service to you as opposed to 
the masses. Within the last year, in the 
education system, the first goal (out of 3) 
is “well-being.” This is a real opportunity 
for reSPORT.  

‣ Kaitlin: Recognition that Sport & Rec are 
a tool for social development. We need 

to be more intentional to making it a part 
of our vision as it opens us up to more 
partners, etc.  

‣ Crystal: I was put in a position yesterday 
to defend the Core Team. I advised that 
this is an experiment. We are all here to 
learn and grow and be more conscience 
of what needs to be done for Nova 
Scotians. There were a lot of people in 
the room that were hearing of reSPORT 
for the first time - we need to improve 
our communication of what is 
happening.  Gaynor’s presentation 
resonated with me - surveillance that 
black kids go through. The work that is 
happening here is a little piece of the 
iceberg. Little bit of guilt in terms of my 
own expertise as someone who works 
with people with disabilities. What can 
we do to increase skills, knowledge, 
expertise, to coaches for people with 
disabilities?  

‣ Ornella: Good reminder that we need 
more people in so many capacities than 
we currently have. From a researcher of 
sport perspective - sport has its limits - 
Gaynor’s presentation was great but 
sport cannot solve the problems of the 
world. There are so many hurdles to fix 
before sport becomes that tool. Sport for 
all won’t fix it all. Sport and physical 
activity are two different things  - sport 
won’t make a person healthy.  
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DIGGING DEEPER 

Conversation 

‣ Misty: The “big, bad” from yesterday - my 
experience with those kinds of people is 
that they go to where no one will argue it. 
They know they are not right - the fact 
they didn’t come to our table.  

‣ Leo: On the “Wolf” topic - a beautiful 
element of where the rubber hits the 
road. How do we artfully address the 
push back, rather than create two 
different things (change vs no change 
club).  

‣ Meg: Whose at the table? How do we 
access? Marginalized voice gets heard in 
education and health. Sport is viewed as 
a privilege - not something everyone 
feels they deserve. Need to figure out 
how we access those voices in an 
authentic way. Massive disconnect 
between systems. 

‣ Brent: Do prototypes continue or adjust? 
Do we need more people in the room? 
Who? 

‣ Carolyn: When we started this, it was all 
fun. We [Core Team] need to stay 
together. We’re in this now and we need 
to buckle up. 

‣ Courtney: Feels like the first time I am 
around people that are going to make 
change. Toughest part is communicating 
that this is not working anymore. Have to 
have a consistent message and take to 
leadership the whole time.  

‣ Graham: We are queued up this 
afternoon to get strategic - take the Ops 
Team to scale… 

‣ Steph: Level of complacency at the 
leadership level - have not been pushed 
to the next level. Have the vision but no 
map. Need the “how” to complement 
their operation. We need to create the 
urgency to move on provincial impact. 
Continue to challenge when they say no.  

‣ Rae: This is a movement of listening and 
responding to create movements. We are 
doing things differently.  

‣ Natalie: You gotta keep moving. The 
momentum is now.  

‣ Tim: This is where things start getting 
uncomfortable - situations/
conversations. We are talking about 
structural power, racism, etc. We need to 
continue to build our capacity to be in 
those conversations with each other to 
be able to integrate into our external 
communications. We need to build a 
shared analysis that we can confidently 
speak from. Have to get to the “HOW” - 
The Outside will be facilitating a Strategy 
Session with the Operations Team in 
August.  

‣ Crystal: “You can’t be an ally and sit on 
the sidelines and do nothing.” What does 
reSPORT stand for? 

‣ Gabrielle: In systems change, where we 
put equity at the centre, the initial phase 
is nourishing and then there’s a 
movement when momentum starts to 
build and the work becomes vulnerable - 
call for leadership, have hard 
conversations. We’re in a highly 
vulnerable and potent moment of this 
work. Very generative phase.  
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PAIRS WALK: WHAT ARE THE 
IMPLICATIONS FOR REPORT? 

Themes 

‣ Core Team Capacity Building 
- guiding others through the process, 
having the tools and the confidence to 
lead within our own worlds 
- conscienceness raising and capacity 
building with the Core Team to ensure 
sustainability  
- leadership capacity building 

‣ Enhance resources to evaluation and 
research to more effectively tell the story  
(stories) 
- let’s start a conversation about what 
research will look like 
- a need for conveying the impact of the 
work taking place 
- clear articulation of the principals, 
values and behaviours we want to see in 
the new system / me 
- what research questions do we need 
answered 

‣ Who are our Mrs. Riley’s?  
- increased ability to reach stakeholders 
and provide sport leaders with a voice  
  

‣ Communications 
- need to tell the stories and engage/
share more broadly 
- need a communications strategy and 
hub 
- communication (internal and external) 

‣ (Re-) Structure so more people can work 
in this space 

‣ Research and DE capacity and time 
(legwork) 

‣ Increased capacity for reSPORT to be 
able to carry our actions 

‣ To move on momentum = need strategic 
plan on very near future 

‣ What’s the next phase beyond 
prototype? How does it get supported by 
reSPORT? 

‣ Composition of Core Team  

‣ Deliberate and intentional approach to 
collaborating with leadership (“wear your 
goggles”) 

‣ Positioning with current system 

‣ Test the message 

Feedback 

‣ Research and project markers at the 
centre of the sport system. 

‣ Communication piece needs to be first 
and connected to data. Research needs 
to be drive by community. 

‣ How is the data generated (i.e. race-
based)? 

‣ Communicate the data to community 
and should be vice-versa.  
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DRAFT OUTCOMES AND PROGRESS 
MARKERS 

‣ DRAFT reSPORT vision: At reSPORT, we 
believe that if all Nova Scotians have 
equitable opportunities to develop and 
realize their potential through sport and 
recreation, our province and our 
population would be stronger. 

‣ DRAFT reSPORT mission: Our mission is 
to transform the nature of sport and 
recreation for all in Nova Scotia, by 
further embedding the values of access, 
inclusion, community and belonging. 

‣ DRAFT reSPORT Objectives: 

‣ To illuminate and learn from the 
innovative work already happening. 

‣ To increase connections and 
collaborations among stakeholders.  

‣ To provide and promote 
opportunities to engage and build 
relationships across sectors and 
among communities. 

‣  To develop strategies through 
prototyping that are tested, 
recommended, and implemented for 
sport and recreation system change.  

‣ To drive participatory research and 
evaluation to support learning and 
demonstrate impact. 

‣ To build leadership capacity to drive 
positive culture change. 

REPORT STRUCTURE: THE LAYERS 
*see photo  

1. Operations Team: Coordinating 
 
Members: Carolyn, Kaitlin, Graham (1 day), 
Leo (1 day) & Meg (undefined) 

Who else? Anna Hanstra, This is Marketing 
(Neil), The Outside (Tim, Tues, Gabrielle, Jen) 

Dependency on The Outside…? Look at this 
in terms of the ask.  

2. Core Team: Worker bees with strategy 

a) DE & Research 
b) Capacity-building / Process & Events 
c) ? 
d) ? 
e) ? 
f) Ops Team 
g) Leading prototypes (?) 

Off-Boarding: Ops Team finalize and move 
toward conversations 
• Not turning up / not contributing 
• Out of Core Team; not the work 
• Practical and strategic (do what you say 

or…) 
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• Areas of activity, prototype lead, ops 
team 

• People not positions 
• Want to lead 

On-Boarding 
• Health 
• Colin Bernard 
• Core Team - not engaged; outside the 

system 
• Paul Tingley 
• Ross Samson 
• Laura Beth McPherson 
• R-pal / M-pal 
• Bill Schurman 
• Kelly Manning 
• Anna Hanstram 
• Guests may come but they are not Core 

Team members (orientation meetings) 
• Laurene from DAL 

3. Strategy Team : Creating conditions for 
success 

Members: Ken, Jamie, Michelle, Crystal, 
Amy, Jerry & Steve 

How do we build greater buy-in? 
• Halifax Leadership Team 
• Capacity Building 

Who else: 
• Health 
• From a region 
• Lauri (PHE CA) 

• Gaynor 
• Indigenous Leader 
• Malcolm Fraser 
• Guests 

4. Participating 

• Events 
• Engagements 
• Champions 

CLOSING: WHAT MOMENTUM ARE YOU 
LEAVING WITH FROM THESE TWO DAYS? 

‣ Clarity 
‣ Next Steps 
‣ Movement 
‣ Satisfied 
‣ Learning 
‣ Impressed 
‣ Things are getting spicy 
‣ Feel more solid and more strongly 

committed 
‣ Balancing  

NEXT CORE TEAM MEETING 

Monday, July 15, 2019 
12:00 pm - 2:00 pm AT 
Zoom: TBC 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