
FRIDAY, JANAURY 25, 2019 @ 12:00 PM - 2:00 PM AT

Attendees: Tuesday Ryan-Hart, Jen McSween, Carolyn Townsend, Graham Young, Kaitlin 
McCoombs, Leo Thornley, Nicole Kenney, Crystal Watson, Courtney Nicholson-Patriquin, 
Janessa MacPherson, Steph Spencer, Ryan Francis, Natalie d’Entermont, Jason Hansford-
Smith 

Regrets: Tim Merry, Wayne Talbot, Meg Cuming, Krista Devoe, Melissa Sullivan, Sarah McNeil, 
Rae Gunn, Nancy Zanni, Marie-France LeBlanc, Brent Foote, Deano Morley, Jeff Hutt, Bette El-
Hawary 

reSPORT: Core Team Meeting 

MEETING NOTES: 

CHECK IN: WHAT’S TOP OF MIND FOR YOU? 

Kaitlin: More prototypes. 

Graham: Momentum. 

Steph: Work in community with overall 
system. 

Carolyn: Composition of teams. 

Janessa: Done talking; want doing. 

Jen: Wondering where the prototypes are at 
and who needs help? 

Courtney: Access prototype underway and 
developmental framework. 

Tuesday: How to best support prototypes? 
How do we equip prototypes and larger 
group to engage broadly? 

LEARNING: PRINCIPALS OF ENGAGEMENT 

Carolyn: Big part of our work is also capacity 
building. This is our educational gift that 
comes with being a part of this team.  
 
Building Capacity on Engagement  
‣ Need more voice than we can provide. 

We are stewards of the work. 
‣ We typically do less well engaging our 

peers, and those who have more power 
than us, then we do engaging broadly. 
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‣ We need to actively engage our peers 
(those folks we talk to all the time), those 
in authority and those folks we don’t talk 
to.  

Slide 1: People trust invitation from people 
like themselves 
‣ Are we reflective of those we want to 

engage? Do we reflect their perspective, 
etc? 

‣ People want to see themselves reflected 
in the invitation or those making the 
invitation. They want to see that their 
perspectives have been brought into the 
invitation process which in turn helps 
engagement.  

‣ Core Team composition will dramatically 
help our work - need to feel connected. 

Discussion: 

Leo: “Think like themselves” - need to 
communicate clear purpose. The better we 
are to communicate purpose, action, 
direction, the better people can see 
themselves in that.  

Tues: Building block - clarity/purpose - gets 
better with more perspectives. 

Carolyn: We are starting to turn the corner to 
be more public-facing. 

Tues: This is one of the hardest pieces and 
where folks get stuck the most - spend so 
much time to be reflection of a perfect team. 

Tues EXAMPLE: Halifax Public Library 
Engagement. Tim and his team engaged 
hundreds and they felt great but they 

noticed that they were only engaging certain 
parts of Halifax. They learned that this is 
because that’s what his team reflected. It 
led to who showed up.  

Need to work on access and inclusion - 
need a core group that reflects this 
community. Intentionally cultivate 
relationships with community members to 
create a group that is reflective of the 
community. Folks need to trust who the 
invite is coming from.  

Carolyn: Don’t want to pull someone into 
my/our agenda. Asking “Sally Jo” what’s on 
her agenda and how this can all knit 
together.  

Tues: And, we’re doing this amazing thing. It 
can be both. It’s a real humble way to 
approach someone and it’s slower but 
makes the work more impactful in the long-
term.  

Natalie: “Build with us; not for us.” 

Slide 2: Compelling Messaging, Invitation & 
Branding 
‣ Something unexpected or unusual really 

help people to show up.  
‣ Consistent look and feel creates an 

identity.  
‣ Consistent messaging - common 

language and brand. 
‣ As we launch outward - develop 2-5 key 

messages we want to say about this. 
These messages may be different for 
different audiences. 
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Slide 3: Engage the people who are 
impacted by the decisions 
‣  Work with them. Help them make 

decisions; not make decisions for them. 
‣ Engage people who are impacted by 

decisions. 
‣ Engage does not always mean huge 

events. It could be surveys, social media, 
newsletters, prototypes, one-on-one 
meetings, small group conversations, etc.  

Slide 4: Integrate experts, conversation, arts 
& social media 
‣ Expertise - if we know something then 

integrate it; don’t need to re-create it.  
‣ Conversation in engagement is helpful 

instead of talking at people. 
‣ The more we can mix up the medium; the 

better. 
‣ Social media - many people in Nova 

Scotia still do not have reliable Internet 
access so social media needs to be part 
of it but not the only way. We cannot rely 
on one form of communication.  

Slide 5: Be clear on boundaries and 
decision-making 
‣ Need to be clear on what people can 

impact beforehand. 
‣ Helps to get useful information back and 

then people can see themselves in what 
you said.  

‣ Being clear on what people can impact 
beforehand also helps to make people 
creative (i.e. budget neutral - no new 
money for this project). 

‣ Prototypes - be clear on what you’re 
soliciting on and what you can manage.  

Slide 6: Quality of the room impacts the 
quality of the engagement 
‣ This really does matter - a nice room 

feels great.  
‣ Flowers/candy on the table, music, art, 

natural lights, etc.  

Slide 7: Share the necessary information to 
create informed engagement 
‣ Let people know what information they 

need to know.  

Tues EXAMPLE: Hunger work - the team was 
saying that we need to teach people how to 
cook but after completing sensing interviews 
not one person who used food banks said 
this was an issue. 

Carolyn: That reminds me of Brad Taylor’s 
20x20 - hockey program for immigrants. 
Held this at a venue with no bus service, so 
no one showed up. 

Slide 8: Make visible the full spectrum of 
opinion and perspective 
‣ Make viable the variety of options and 

perspectives in the room (i.e. stickies on 
the wall). 

‣ Give people permission to make these 
visible so that they have a chance to say 
the full spectrum of opinion. 

‣ Spectrum exercise: ask people to stand 
along a line of where they are. Ask 
people to speak that are on the line. 
Make visible.  

Slide 9: Value collective intelligence 
‣ How do we put this into practice? Make 

spaces to allow the collective to come 
together.  
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Slide 10: Deal with reality 
‣ Deal with how humans are; not how you 

want them to be. 
‣ How do people want to be met? Do not 

lead by our perspective. Requires 
flexibility.  

Slide 11: Provoke dignity, pride and 
confidence 
‣ Folks really don’t love to hear what’s 

wrong in their community.  
‣ Re-frame to say “yes, we can do this, so 

much opportunity.” 
‣ Let them get a sense of “yes, we can.”  

Slide 12: Build Trust 
‣ Let people be in relationship with one 

another.  
‣ Be honest with parameters.  

Slide 13: Make sure people see themselves 
in the results 
‣ Most effective way - what happens in 

meetings, shows up in plans.  

CONVERSATION AND QUESTIONS 

Crystal 
‣ A lot of value in establishing 

relationships and cultivating them. 
‣ Need to explore who is on the Core 

Team.  
‣ Highlight gaps in own relationships  - 

move out of comfort zones (i.e. diverse 
group of friends). 

Jason 
‣ Expand your network to reach 

populations to build relationships. 
‣ “Don’t speak for us; give us space to 

speak.”  

Janessa 
‣ Just attended the Sport 4 Life 

conference. 
‣ Process to inclusion - putting everyone 

in the same circle, with the same amount 
of power.  

‣ Ask communities what they want - 
integration on their own terms and 
timelines.  

Leo 
‣ Deal with the same athletes everyday - 

can we engage the people who are 
already in the room?  

‣ Trying to change behaviour. It’s about 
spending more time building 
relationships.  
Tues: This is starting where people are… 
and more time-consuming.  

Jason: Diversity of Core Team? Do we do this 
intentionally?  

Tues: Yes, and I think this is starting via 
Operations Team.  

Core Team members - have your antennas 
out for new members. Who do you have 
relationship with? Only happens through 
intentional effort.  

Crystal: Also good to have difference 
perspectives in your ear and report those 
into the group.  
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CORE TEAM COMPOSITION 

Carolyn 
‣ Would be great for everyone to have their 

antennas up. 
‣ Crystal has been immensely helpful - 

suggested a couple of names. 
‣ Intent for this group was to be 

community-driven; not staff-driven.  
‣ If there are people on the core team who 

have not found their place, we can have 
a coffee and find your place.  

STRATEGY TEAM UPDATE 

Need for the table to be diverse. Currently 
there is Jamie Ferguson, Ken Bagnell and 
Michelle Aucoin.  

Adding: Amy Walsh, Jerry Post and Crystal 
Watson! Yay.  

Meeting with them on February 8, 2019 to 
provide an update on this initiative. 

ENGAGEMENT TOUR 

This is about us becoming more public-
facing. In the Spring, the Operations Team, 
and select members from the Core Team, 
will be presenting to groups on our work. 
This is an open call to Core Team members 
that if you have an event in your community 

that you think we should be at, please let us 
know and we will try to get on the agenda.   

BRANDING  

New name for this initiative: reSPORT!!! 
Tagline: Transforming Sport For All.  

Invitation to those on the Core Team to start 
using this logo in their communications. Will 
be uploaded to Slack.  

Starting website build soon.  

Janessa: Is there a one-pager of key 
messages available that we can use. 
Elevator pitch? 

Carolyn: Vision document - available on 
Google Docs: 
 https://drive.google.com/drive/folders/
1oATPDLOIQu2kfR0_Wi7fX_WbJaWhSToH  

PROTOTYPE WORK  
* please see slide presentation for more info 

Graham has updated the foundational 
documents, including vision and role 
descriptions for the core, operations and 
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strategy teams. All is available for review on 
the Google Docs Folder: https://
drive.google.com/drive/folders/
1oATPDLOIQu2kfR0_Wi7fX_WbJaWhSToH.  

Graham has also updated the Prototype 
Criteria which can be found here: https://
drive.google.com/drive/folders/
1IcFgYf0cLcqiPUvmU3dA-P7meD-LtGQF  

DEVELOPMENTAL EVALUATION  
* please see slide presentation for more info 

Initial DE sessions with prototypes are 
ongoing. To date, sessions have been held 
with: 

‣ The Operations Team; and 
‣ Community Sport Collective (Steph 

Spencer) 

Sessions have to be scheduled with: 
‣ Inclusion and Access Sport and 

Recreation Consultant; and 
‣ Safe Sport. 

Shareable DE framework to be compiled and 
and completed by February 14, 2019.  

Graham to work on the development of a 
monthly reporting tool for prototype groups 
(i.e. 10 min survey). Survey coming late 
February / early March!  

NEXT STEPS 

‣ Core Team Members: Please have your 
antennas out for new members. Who do 
you have relationship with? If you have 
names to provide, please send to 
Carolyn.  

‣ Core Team Members: Please let Kaitlin 
know of upcoming events in your 
community in which the Operations 
Team can make a presentation about 
this work. 

‣ Core Team Members: If you want 
calendar invitations for future meetings, 
please let Kaitlin know and she will send 
invitations.  

‣ Kaitlin to upload the reSPORT logo to 
Slack for Core Team Members’ use.  

‣ Prototype Teams: Please let Graham 
know where you stand what help you 
might need, etc. 

‣ Continue to be AWESOME! 

NEXT CORE TEAM MEETINGS 

1. Learning Session with The Outside  
Thursday, February 14, 2019 
1:00 pm - 2:00 pm AT 
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Zoom: TBC  
*will also be recorded 

2. Face-to-Face Meeting 
Friday, March 8, 2019 
8:30 am - 4:30 pm  
Location: TBC, Halifax 

3. Prototype Problem-Solving with The 
Outside 
Date: TBC - late March 
Time: TBC (1 hour) 
Zoom: TBC 
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