
WEDNESDAY, APRIL 10, 2019 @ 12:00 PM - 2:00 PM AT

Attendees: Tuesday Ryan-Hart, Tim Merry, Jen McSween, Carolyn Townsend, Graham Young, 
Kaitlin McCoombs, Leo Thornley, Nicole Kenney, Courtney Nicholson-Patriquin, Janessa 
MacPherson, Steph Spencer, Ryan Francis, Ornella Nzindukiyimana, Natalie d’Entermont, 
Jason Hansford-Smith, Meg Cuming, Melissa Sullivan, Rae Gunn, Kanaar Bell, Janice Cougle, 
Joni Mattatall, Bill Schurman & Brent Foote 

Regrets: Crystal Watson, Wayne Talbot, Krista Devoe, Sarah McNeil, Nancy Zanni, Marie-
France LeBlanc, Deano Morley, Jeff Hutt & Bette El-Hawary 

Video Recording:  
NOTE: Only accessible for 90 days - please download!  
https://zoom.us/recording/play/tz9EGHZTAd4ft6jIJoxUdkLLozPEQ1-
HQDx9On3waEoRRC2lS7NBuIgvRPtOjB0g?continueMode=true 

reSPORT: Core Team Meeting 

MEETING NOTES: 

CHAT BOX CHECK IN: WHAT DO YOU NEED TO GET FROM TODAY? 

Janice: Prototype updates. 

Kaitlin: Connecting everyone. 

Carolyn: Ditto (connecting everyone) Lots on 
the go!!! 

Natalie:  I would like an update on how 
South Shore Valley road show, prototypes 
update and update on the forum. 

Meg: A reconnection with core team 
members. Check in to see how people are 

doing and what supports they need moving 
forward. 

Courtney & Rae: expectations for the Sport 
Leadership Summit June 8th. 

Kanaar: Looking for process/prototype 
updates and next steps. 

Brent: More info on Engagement Tour :) 

Steph: Ditto to Courtney and Rae; along with 
connecting some dots. 
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Melissa: Understanding what the prototype 
retreat is and the expectations as it relates 
to the prototype groups and core team. 

Joni: I'm interesting to see where everyone is 
at with their stuff and I'll share an update on 
the Engagement tool. 

LEARNING: ACCESS, EQUITY & INCLUSION 
- THE OUTSIDE-STYLE 
* please see presentation slides on microsite 

Tues: This will be a different learning than 
other capacity building around equity. We 
are naming our [The Outside] approach. 

Tim: This is just the start of a more formal 
conversation.  
 
Why now? 
• Tues: We have no choice. We are at a 

point of systems break down. If we don’t 
talk about equity and inclusion we will 
continue the status quo.  

• Tues: Also this there is a cultural 
moment. US politics have forced a 
conversation that has never happened 
before; allowing these issues to be 
talked about. 

• Tim: Cultural moment and period of 
colliding that we’re in. If we are not 
figuring out how to work across our 
differences, there is no way we can 
respond to crisis in our systems.  

• Tim: There is a moral and strategic case 
to meet the needs of the world right now.  

What do we mean when we talk about 
equity? 

Definition Review: 

• Oppression: The assumed superiority of 
one group over another based on 
perceived membership in a particular 
group. 
= Prejudice + (institutional, systemic) 
power 

• Racism: The system of oppression based 
on race. 

• Prejudice: The personal experience of 
bias or unequal practice based on 
beliefs about another group of people. 

• More conscience and owned. Rooted in 
the personal. Becomes oppression when 
power is involved. Slightly different from 
“implicit bias.” 

• Implicit Bias: The attitudes or 
stereotypes that affect our 
understanding, actions, and decisions in 
an unconscious manner. 

• Privilege: Rights, benefits, expectations, 
and choices one receives by being a 
member of the culturally dominant 
group. 

• Ally: One whose personal commitment to 
dismantling oppression is reflected in a 
willingness to educate oneself about the 
oppression, challenge one’s own 
prejudices, learn and practice the skills 
of anti-oppression, interrupt oppressive 
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remarks, behaviors, policies, and 
institutional structures. 

• Tues: reSPORT is being an ally to those 
who don’t have access, are being 
marginalized, etc in the current system.  

The Outside: Our Purpose & Approach  

• Bringing a whole systems view, allowing 
for the full spectrum of experience and 

reality to inform how systems should 
transform; will mean that we have to 

expand our language, practice, and heart 
to encompass pain of the privileged 

groups as well;  no comparison of pain - 
there’s enough to go round. 

• Tim: Our work’s purpose is about setting 
direction; not getting resolution.  

• Tues: Inviting you into the work of ‘doing.’ 
Asking you to “hold the whole.” In our 
efforts to make things equitable; we 
don’t throw anyone out (includes those 
in positions of power).  

What blocks us from these conversations? 

• Guilt, shame, fear that is tied up in 
conversations is one of the blocks, along 
with fatigue and power differences.  

Difference between Equality & Equity  

• Equality: where everyone gets the same. 

• Equity: people are given what they need 
to participate. More resources and times 
are spent here.  

Representation 

• Representation Matters! Folks need to 
see themselves in what we create.  

• We need to look at ourselves as a Core 
Team in terms of representation and 
participation. 

• We also need to seek out, and value, the 
diversity of ‘lived experience.'  

  
Engagement 

• Who is informing the engagement? 
• Who are we engaging? 

• Shift from representational approach to 
a participatory approach. 

• Let’s “set the table” together. Let us start 
together and even if we engage late, we 
have to be willing to reset the table 
together. We are currently practicing that 
in reSPORT. 

Transformation & Power Sharing 
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• What is the future we are moving 
towards (based on experience)? 

• How we work with it … how we structure 

our work. 

• Getting unstuck again and again. 

QUESTION: WHERE HAVE YOU LEARNED 
ABOUT EQUITY & INCLUSION? 

Joni: Thru training in the work environment - 
but the reality is, we're always learning 
around this topic (and all life stuff really!) 

Brent: Had a Communication professor in 
university that did a lot of work with gender 
equity-was great to hear her knowledge on it 
through coursework. 

Carolyn: I do these little daily quotes for my 
kids and one that stood out for me was how 
inclusion and equity can’t be forced, it has 
to happen through understanding. 

Meg: Courses, podcasts, books I read in my 
personal life, courses on social justice and 
equity at various times, experience working 
in community - particularly with schools. 

Courtney & Rae: Canadian Association of 
the Advancement of Women in Sport, Rec. 
and PA as well as the Community Health 
Board planning and through our Dept. CCH 
(diversity in the workplace communications, 
PD etc.) 

Tim: In relationship to friends and 
colleagues of colour in North America and 
internationally … and through reading … and 
through my work in attempting systems 
change 

Janessa: From Immigrant Services 
Association of Nova Scotia - a building 
culture competence workshop. Taken as PD. 

Janice and Kaitlin: School (through 
university education). 

Natalie: I learn it from my daily work but only 
in recent years. 

Melissa: A variety University courses and PD 
through work (ISANS training, etc.). 

Jason: Used to deliver Town Halls on 
generational trauma (aspects of slavery etc.). 

Leo: Through sport  - as a medium it holds a 
clear light to this issue at every level I have 
experienced. It has been a continual 
educator that has helped me form my value 
structure. 

Nicole: University courses, SMILE program, 
coaching, PD sessions for work 

Rae: As a parent with a child with a 
disability and leaning more about it. 

Ornella: Can't put an exact moment on it, 
but probably informally through school, 
before I know what the concepts were. 
Today, I very much consider it the backbone 
of my research, after better understanding 
of the concept through grad school. 
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Kanaar: I learned about Equity & Inclusion 
through personal experience, volunteering 
and community work. Specifically through 
work with intellectual disability initiatives, 
the course of my life as a Black man and by 
working within communities that are 
underdeveloped/under-resourced. 

Steph: Personal and PD experiences through 
volunteer and work opportunities. 

Ornella: The current pushback from people 
who were traditionally in power is, in some 
ways, a good sign. If they are uncomfortable, 
then we must be pushing the right buttons. 

Meg: I agree Ornella! I feel that push back 
quite a bit these days. 

Ornella: Right! we must be doing a good job! 

Janessa: Here is a quote I heard at the Sport 
4 Life Conference "Diversity is the mix. 
Inclusion is making the mix work.”  
- Andres Tapia 

Ornella: A colleague of mine notes that 
prejudice is individualistic and pathologized. 
So we must be careful not to qualify all 
intolerance as prejudice, because it may 
erase the wider issue of power relations and 
the systemic privilege/oppression. 

Janessa:  
Diversity is a fact. 
Inclusion is an act. 
Equity is an outcome. 

Meg: I think this is the tool that Tues was 
talking about - https://implicit.harvard.edu/
implicit/canada/takeatest.html 

Tues: “Let us realize the arc of the moral 
universe is long, but it bends toward justice.” 

Meg: In terms of what has blocked 
conversation is assumptions that people of 
privilege have nothing to offer, don't 
understand, and don't want to be part of the 
conversation. 

The burden of asking those who have been 
marginalized to "help" those who haven't 
learn more. 

Tues: “To draw an analogy: a man's suffering 
is similar to the behaviour of a gas. If a 
certain quantity of gas is pumped into an 
empty chamber, it will fill the chamber 
completely and evenly, no matter how big 
the chamber. Thus suffering completely fills 
the human soul and conscious mind, no 
matter whether the suffering is great or 
little. Therefore the "size" of human suffering 
is absolutely relative.” 
- Viktor Emil Frankl, Man's Search for 
Meaning 

Ornella: Preventing myself from going into 
lecturer mode here about the history of 
sport being anchored in being a symbol of 
leisure and therefore exclusive to the upper 
classes. Not to mention the embedded anti-
femininity, heteronormativity, and the 
illusion of meritocracy. Difficult to let go for 
these groups, because they see eqaulity as 
being robbed. In many cases, they are so 
blind from where they stand in the centre 
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that they do not understand that not 
everyone has the access. 

Meg: How do we keep the equity lens filter 
on our work? 

Kanaar: Coming to mind in relation to 
systems change: a transcultural or ‘Third 
Space’ approach. Embracing a new cultural 
expression and changing the resistance to 
the ‘opposite’ ethnic/racial identity with 
empathy, empowerment and equity. 

Janessa: But equity is not inclusion. There is 
another picture missing from this where the 
wood fence is taken down and there is a 
wire fence where everyone can see at their 
own level. 

Carolyn: This underlines how we need to 
spend SO much more time on this. 

Tim: Yes! 

Ornella: Updated version of these images: 
the three people being the same height, 
because the presence of the "little guy" 
implies that it is his own fault, rather than a 
case of the same people starting from 
different places. 

CONVERSATION & QUESTIONS 

Janessa: Inclusion is not bringing people 
into what already exists, it is making a new 
space, a better space for everyone.  
- Dr. George Safa Dei 

Leo: What would typical measures of 
success look like? 

Tues: Examples of measures of success 
could be a redistribution of wealth. A sport 
system that is inclusive from Day 1 (i.e. 
Ryan’s prototype). 

Bill: Reminding everyone, based on our 
experience, to pace yourself and remain 
calm when discussing difficult topics. This is 
where the importance of the team comes in.  

Meg: That really just made me think hard 
about access and inclusion as a concept. 
That it is framed by the dominant structure - 
the idea of us/them and ensuring that the 
"other" has access to the dominant or "our" 
system. 

Courtney: How do people around the table, 
apply the small steps to their daily routine. A 
concrete suggestion or example?  
NOTE: TUES TO TAKE TO SLACK! 

UPDATE: ENGAGEMENT TOUR 

Nicole 
• Attended a South Shore-Valley meeting 

with Carolyn, Janessa & Meg. 
• The meeting went really well. It was a 

great conversation and introduction to 
reSPORT. 

• They asked a lot of questions and 
informed us of a lot of good things 
happening at the community level.  
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• Nicole to continue open conversation 
with this group during monthly meetings. 

Meg: A lot of innovative work happening in 
community. Lots of momentum and support. 
Looking for support.  

Carolyn: It was great to hear their story and 
how the two could come together. Also 
walked away from there thinking that a new 
system is already taking shape… but this 
innovation has been happening for a long 
time. It was a wake up call for me.  

Currently no other dates scheduled. Asking 
Core Team members to advise Carolyn or 
Kaitlin (via email or Slack) of any upcoming 
events in their communities.  

UPDATE: ENGAGEMENT PLATFORM 

Contract has been signed.  

The Engagement Platform is different from 
that of a website as it allows for interaction 
with prototypes. Each prototype has their 
own section to provide information or get 
information back (i.e. surveys, voting, budget 
tools).  

UPDATE: NEW PROTOTYPES 

Shaq is formally part of the work now. He 
will share information about his prototype 
on Slack or via email. It focuses on supports 
for people who are trying to use sport to 
access educational opportunities. Focus 
area is North Preston.  

UPDATE: DEVELOPMENTAL EVALUATION 

Graham to collect feedback during the 
Prototype retreat. 

Graham to provide a report at the Sport 
Forum.  

A new feedback form has been posted to 
Slack. Please fill out. Graham to email as 
well.  

Graham working with Gabe on the Core 
Team outcomes that were collected at the 
last Core Team meeting in March. Will 
provide recommendations at a later date.  

SPORT FORUM 3.0  

Date: Saturday, June 8, 2019  
Time: 10:00 am - 3:30 pm 
Location: Truro Agricultural College 
NOTE: Mileage expenses to be covered.  
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Purpose: Progress report to see what’s 
happened since Sport Forum 2.0 last June 
2018 and a check back in with stakeholders.  

Sub-committee (Tim, Tues, Kanaar, Kaitlin, 
Janessa & Brent) currently working on 
invitation and design. 

Save the Date has gone out. Core Team 
members - please share far & wide!!  

In terms of the invitation, currently working 
on a fun graphic to make it pop in people’s 
inboxes and would also like folks to reach 
out personally to their networks.   

PROTOTYPE RETREAT 

Date: May 2 & May 3, 2019  
Time: TBC 
Location: Mahone Bay, NS 

Purpose: Help to set up design of the Sport 
Forum.  

Invitees: Kaitlin working on invite email, 
however, want to keep this intimate and 
focused so only inviting a maximum of 30 
people (3 people from each prototype team). 

CLOSING: WHERE ARE YOU AT NOW? 
WHAT’S MOST UP FRONT FOR YOU? 

Joni: Gearing up for the next steps! 

Janessa: Engagement Tour....would be great 
to have these done if at all possible BEFORE 
the Sport Leadership Forum 3.0 (SLF3.0 for 
short...its a lot of write). 

Natalie: Staying connected, sharing our 
learnings to all core members. 

Kanaar: Most upfront: Hashing out Sport 
Forum logistics/excitement about knowledge 
coming from prototype engagements. 

Ornella: (As cliché as it sounds) Connecting 
reSport to the bigger picture. 

Leo: Inclusion and equality permeates 
throughout all we do. "Setting the table 
together!" Looking forward to capturing and 
sharing all the great projects going on out 
there. 

Meg: Lots of thoughts on equity and the how 
to connect reSport to what is happening in 
the community. 

Melissa: Loved the reminder to have access, 
equity and inclusion as the focus of work 
moving forward. 

Courtney: Connecting all peices and being 
intentional! Exciting time. 

Steph: Diversity of lived experiences is 
needed to inform quality work. 

Carolyn: Reminder to send suggestions for 
engagement tour 
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Brent: Thanks for the LEM course reminder! 

NEXT STEPS 

• Core Team Members: Advise Carolyn or 
Kaitlin (via email or Slack) of any 
upcoming events in their communities 
for the Engagement Tour.  

• Core Team Members:  Please fill out the 
new DE feedback form posted on Slack. 
Graham to email as well.  

• Core Team Members: Please help to 
speed the Sport Forum 3.0 “Save the 
Date.” Also asking you to make a list of 
invitees to connect with personally.  

• Kaitlin to reach out to Prototype Leads to  
collect information to populate the 
Engagement Platform.  

• Kaitlin to send out Prototype Retreat 
invites via email.  

• Continue to be AWESOME! 

NEXT CORE TEAM MEETINGS 

1. Core Team Online Meeting 
Thursday, May 30, 2019 
12:00 pm - 2:00 pm AT 

Zoom:  TBC 
Focus: Prototype Retreat - updates and 
learnings 

2. Sport Forum 3.0 
Saturday, June 8, 2019  
10:00 am - 3:30 pm 
Location: Truro Agricultural College 

3. Core Team Face-to-Face Meeting 
Sunday, June 9, 2019 
8:30 am - 4:30 pm  
Location: TBC, Truro, NS
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