
Generative Listening  

General Outline 

1. Groups of four. 
2. One person tells a story. The other listen for facts, feelings, and values. (decide ahead of 

time who is listening for what) 
3. After the story is told, each listener shares back what they heard from their listening 

perspective. 
4. Switch! 
5. Repeat until every person has told their story and every one has listened for facts, feelings, 

values. 

Hints 

 • I tend to put the process outline on a flip chart. For some reason, it can be hard for 
folks to understand that each person gets a turn listening for facts, feelings, and 
values. 

 • Folks really need to stay quiet while stories are being told.  That might be hard, but 
they need to shut up and listen already.  (not how I say it, but you get the drift...) 

 • Hold the timing lightly. Let people know it ahead of time, but just know that groups will 
come back when they're ready. 

 • Large group - ask folks about their experience of being listened to,  what was easier/
harder to listen for, what did they notice about their own listening. 

	 • I tend to say: 

 ◦ After the stories are told, please just reflect back what you heard.  It's really 
important not to give advice, make suggestion, or ask questions to find out 
more. 

 ◦ Stories do not have to be beautiful - with a beginning, middle, and an end.  It 
can be a story from a long time ago or it can still be going on.  

 ◦ It can be about work or your personal life...you can decide what story to tell.  
Take a risk but keep yourself safe.   

“Tell a story of a time when your work in the 
world asked you to step forward with courage 
or reveal more about yourself.”


