
WEDNESDAY, AUGUST 15, 2018 @ 10:00 AM - 11:30 AM AT

Attendees: Tuesday Ryan-Hart, Tim Merry, Jen McSween, Amy Walsh, Carolyn Townsend, 
Graham Young, Nancy Zanni, Janessa MacPherson, Stephanie Spencer, Jeff Hutt, Ryan 
Francis, Marie-France LeBlanc, Natalie d’Entermont, Bette El-Hawary & Jason Hansford-Smith 
  

Changing the Field of Play: 
Meeting with CORE Team 

MEETING NOTES: WELCOME & REMINDERS 

Tim 
Our mandate is a sport system based on 
collaboration and showing impact. Our work 
will be 18-months of systemic, intentional 
improvement of community sport outcomes 
and sports transformation. 

We will be seeking out things that can 
impact the system as a whole; based on 
these three priorities: 

1. Participation 
2. Individual & Organizational Leadership 
3. Culture of Sport 

Our focus areas are: 
• Community Mandate 
• Access  
• Belonging 

TRANSITION TEAM UPDATE 
(AMY, GRAHAM, MEG, CAROLYN) 

Graham 
The Transition Team was formed to structure 
the work for the next 18-months. In 
consultation with The Outside, we 
developed a proposal for Jamie, Ken & Aaron 
that included:  

1. Explanation of how access & inclusion 
are being addressed 

2. Staffing needs and duties 
3. Next steps on prototypes 
4. Measurement and evaluation 
5. Budget for moving forward 

Carolyn 
What we know is that there will be a Paid 
Centre that is to be comprised of staff from 
the three organizations: Sport Nova Scotia, 
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Canadian Sport Centre Atlantic and the 
province (CCH).  
 
The Paid Centre works directly with the Core 
Team, Strategy Team and The Outside to: 
• Support the work of the existing 

prototypes 
• Nurture additional/emerging prototypes 
• Continue engagement with the broader 

community  

The Paid Centre is: 
• Amy Walsh, Senior Lead (50%) 
• Carolyn Townsend, Communications & 

Strategy (25%) 
• Project Manager (25%) 
• Staff Support (50%) 

Graham 
The Paid Centre has an operational budget, 
outside of the innovation fund, of $50,000. 
This will be used for meetings, summits, etc.   

Amy 
Important to note that the senior leaders 
have moved to a Strategy Team, meaning 
they have a high level of trust in us to move 
this work forward. 

RELATIONSHIP TO THE OUTSIDE 

Tim 
The Outside provides: 
1. Strategic Counsel for the Paid Centre, 

Core Team and Strategy Team as 
needed. 

2. Supports the Core Team with all 
meetings, either face-to-face or online.  

3. Supports two large summits/forums 
(invitation, design and logistics).  

DEVELOPMENTAL EVALUATION  

Amy 
As we do this work, it is important to 
measure it - both the prototypes and the 
process. Developmental evaluation provides 
a real-time feedback loop - continuous 
feedback throughout the 18 months.  

We received a commitment from senior 
leaders for developmental evaluation to 
support this work and the Sport 
Development Tool.  

Tim 
This is significant to give credible outcomes.   

Tuesday 
This strategically protects the work as we 
show outcomes. Also serves as learning 
from what we are trying. It’s a win-win.   
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FUNDING 

Amy 
$100,000 to support prototypes 
$50,000 operational budget  
(separate from $100,000) 

The process is yet to de developed on how 
prototype money will be distributed. We are 
thinking of it as ‘seed money.’ Don’t want to 
be known as ‘funders.’ 

Goal: Support learning and trying new 
things.   

BRANDING & COMMUNICATIONS  

Carolyn 
New name for this work is: “Changing the 
Field of Play.” 

We are working on putting a look and feel 
around this brand. We are also working on 
developing an online HUB for the Core Team 
and for broader engagement of the sector.  

We are also developing a communications 
tool for the Core Team to use to bring the 
team together.   

CORE TEAM 
• Multi-stakeholder group of 25-30 people 
• Decision-makers on directionality and 

focus of work going forward 

• Train to lead collaboration and 
implement concrete initiatives 

• Continuously refine process and 
structure for work based on needs and 
the sport community 

CORE TEAM ACTIVITY 
• Monthly 2-hour online meetings 
• Quarterly face-to-face one day sessions 
• Ongoing work with prototypes in 

between sessions 

CORE TEAM OPPORTUNITY 
• Grow personally & professionally 
• See a bigger picture and make strategy 

decisions for the future of sport in NS 
• Build relationships 
• Have an impact  

CORE TEAM TIMELINE 
1. Tuesday, October 2, 2018 from 8:30 am - 
4:30 pm (face-to-face) 
2. Monday, November 5, 2018 from 12:00 pm 
- 2:00 pm (online) 
3. Late Nov/early December - Face-to-face  
 
NOTE: More to come for January 2019 - 
December 31, 2019. Stay tuned! 

We are assuming that those who attend the 
October 2, 2018 face-to-face meeting are in 
for the 18 months; unless you indicate 
otherwise. If you are unable to attend on 
October 2nd but want to be on the Core 
Team, please let Carolyn know!! 
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QUESTIONS/COMMENTS 

Natalie  
Do we have core team face-to-face meeting 
locations?  

Carolyn 
Not yet. Is there anyone willing to host? 
Hosting does not mean organizing.   

Jason 
Awesome. Amount of resources behind this 
is incredible. Work is already happening on 
my prototype. Having a meeting today to 
establish to kayak/canoe program in Cape 
Breton. It is an awesome time to be in Nova 
Scotia in sport. 

Jeff 
Think this is great - completely on track. 
Like the quote on collaboration but we 
should also think incrementalism. Small 
victories are important as well - one of the 
many reasons the core team is so important.  

Steph 
Excited. This is a huge opportunity to make 
change that is needed in sport in NS. What’s 
important is the community level and 
provincial level alignment. Need to align 
prototypes across levels.  

PROTOTYPE UPDATES 

Carolyn 
Important to note that everyone is at 
different stages. Also, it is unclear who is 
leading some of the prototypes.   

Tuesday 
That’s how it should be. We want different 
stages of development as it is great for 
learning and questions. Informs the whole in 
a different way. Different prototypes need 
different levels of support. Don’t all want to 
be in the same place, at the same time.  

• Community Sport Collaboration 
(Steph): This past Spring had two 
meetings for community sport. In the 
process of creating a small planning 
committee but has been on hold as 
waiting for structure to support for 
greater overall system alignment. A lot 
of people in the community that want 
to contribute to this. Conscience of 
broader impact and need to ensure 
structure is there to support it.  

• Cape Breton Indigenous Community 
Multisport: No update at this time.  

• Valuing the Impact of Sport & Rec on 
School Performance & School 
Climate: No update at this time.  

• Access - Data & Demographics 
(Janessa): Just received data from the 
province. Truro has approved their 
Recreation Director to work with 

� "4



WEDNESDAY, AUGUST 15, 2018 @ 10:00 AM - 11:30 AM AT

poverty organizations on this. Need 
expertise to help move this along.  

• Sport & Rec Alignment (Jason): Two 
components (1) support local rec/
school based community clubs and 
(2) supporting the larger sport/rec. 
Have a commitment from the two to 
get together in early September. This 
is a huge opportunity and 
commitment.  

• Safe Sport (Nancy & Jeff): We have 
developed a statement of purpose, 
defined what safe sport is, developed 
a draft framework based on 10 
national principals and created 6 pilot 
projects.  Next steps are to get the 
three organizations to officially adopt 
the national principals and determine 
how to operationalize. Hosting a 
webinar in October for coaches and 
PSOs. Another initiative under this 
prototype is “My Back Check.” 
Looking to create a subscription-
based product for sport organizations 
to use whereby volunteers, coaches, 
etc can have a one-stop-shop for a 
criminal background check and a 
venerable sector check. 

• Access Navigators: No update at this 
time.  

 

NEXT STEPS: 

1. Amy Walsh:  
 
(a) Provide Core Team members with a one-
pager on the prototype funding process and 
solicit feedback from the group (at next Core 
Team Meeting). 

2. Core Team:  
 
(a) Put meeting dates from now until 
December 31, 2018 in your calendars.  
 
(b) Anyone looking to host the October 2, 
2018 face-to-face one day session in their 
community; please let Carolyn know.  

3. Carolyn/Jen:  
 
(a) Work on finalizing 18-month timeline. 

NEXT MEETING: 
Tuesday, October 2, 2018 (face-to-face) 
Time: 8:30 am - 4:30 pm 
Location: TBC 
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